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Executive Summary 
 

This report addresses the immediate and long-term Capital Improvement 

Program (CIP) and Capital Repair and Replacement (R&R) needs for Reliant 

Park.  Over the past nine years Reliant Park has been successfully developed 

into one of the premiere sports, entertainment and exhibition venues in the 

United States of America. 

SMG, Reliant Park’s operations group, has made significant contributions to this 

2010-2011 Reliant Park CIP/R&R request report. Their participation has helped 

HCSCC to better understand the overall needs of Reliant Park as we strive to 

maintain a safe and efficient complex that is patron friendly and meets the needs 

of our tenants, major exhibitors, contract service providers and park visitors. 

Several ideas are being considered for the redevelopment of the Reliant 

Astrodome.  Additional reviews and work will be performed to determine the 

future of this facility. 

HCSCC continues to work to complete the final repairs to Reliant Park caused by 

damages from Hurricane Ike.  The permanent roofing repairs to both Reliant 

Stadium and Reliant Arena are scheduled for completion this summer.  All other 

repairs should be completed by September 2010. 

The Utility Management team continues to conduct regular monthly meetings to 

review Reliant Park’s utility costs with the specific goal of obtaining the most 

savings through utilizing best practices.   

HCSCC’s goal is to efficiently maintain Harris County’s investment in Reliant 

Park and its facilities.  This CIP/R&R request is crucial to the long-term success 

of Reliant Park and HCSCC again respectfully requests that Harris County 

Commissioners Court provide full funding this year. 

In summary, HCSCC’s fiscal year 2010-2011 funding request totals $13,367,439. 



Reliant Park Fiscal Year 2009-2010 Review of Operations 
 

For the fiscal year ending February 2010 the total events held at Reliant Park 

decreased 63% from the previous fiscal year.  There were 391 events held, 

which resulted in a decrease in visitor attendance of 138,909 from fiscal year 

ending February 2009.  Total revenues decreased 12.4% to $32,823,005, and 

operating expenses also decreased 4.4% to $33,864,200.  As a result, net 

operating income (before utility costs) decreased from $2,073,719 in fiscal year 

ending February 2009, to $(1,041,195) this fiscal year.  

 
 
 
 
 
*Numbers reflected from 2010 audited financials. 

  



Event Activity and Attendance 
Fiscal Year 2008-2009 versus 2009-2010 

 
 FY 2008-2009 FY 2009-2010 
 

   Events Attendance  Events Attendance 
 
Rodeo 24 1,288,798 23 1,216,475 

Entertainment 30 309,639 31 358,708 

Texans Events 16 583,308 10 613,570 

Amateur Sports 16 205,366 8 53,430 

Family Show 9 60,162 13 115,523 

Motor Sports 8 213,128 4 148,314 

Convention 6 79,043 7 67,395 

Consumer Show 94 353,611 95 369,230 

Trade Show 20 22,314 16 22,938 

Meetings/Seminar 58 63,427 47 34,449 

Food & Beverage 27 23,481 16 10,249 

Comm/Religious 52 136,659 61 226,779 

Other Events 258* 235,430 60 198,397 

 
TOTAL 618 3,574,366 391 3,435,457 
 

 

 

 

* 149 of these events were IKE related 

  



Financial Overview of Previously Approved 
Major Capital Improvement Projects 

 

The establishment of project budgets and reliance on a purchase order system 

for each major category of projects has accomplished budget control of capital 

projects at Reliant Park.  HCSCC’s Board of Directors approves all invoices 

submitted for funding from Harris County Capital Project funds and approved 

invoices are recapped by project and forwarded to Harris County’s Office of 

Financial Services for review and funding. 

 

Reliant Park’s facilities improvements and repairs are recorded on Harris 

County’s fixed asset ledger and Harris County retains ultimate ownership of all 

equipment purchased by HCSCC with Harris County funding.  Additionally, all 

fixed assets at Reliant Park are owned by Harris County. 
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Capital Repair & Replacement Funding Request Narrative 
 

As reported before, HCSCC identified annual R&R items to include, but not 

limited to facilities, parking lots, fixtures, furnishings, equipment and other 

miscellaneous items as necessary and required.  

 

HCSCC developed a 30-year R&R funding plan including an annual R&R project 

schedule.  These schedules are based on overall Reliant Park R&R requirements 

exclusive of Reliant Stadium.  The funding plan includes the annual funding from 

Harris County, an annual 3% inflation factor, interest earnings, routine annual 

R&R costs, as well as limited major R&R costs. 

 

In past requests, the schedule assumed providing R&R for the Reliant 

Astrodome in its current condition for 5-years and the Reliant Arena for 10-years.  

However, the schedules do not take into account unforeseen major structural 

replacements or repairs that may occur with the facilities and/or parking lots.  As 

written earlier in this report, there were numerous repairs that were required for 

the Reliant Astrodome early this year to meet building code requirements of the 

City of Houston Code Enforcement Division and Fire Marshall.  HCSCC has 

included these repair costs as part of this funding request. 

 



Reliant Park Utility Management Update 
 

Reliant Park’s Energy Management Team includes representatives from Reliant 

Energy, SMG, the Houston Texans, the Houston Livestock Show & Rodeo, 

ARAMARK and HCSCC. The Energy Management Team meets regularly to 

monitor utility (electricity, water and natural gas) usage/cost and identify effective 

energy conservation opportunities for Reliant Park. 

 

Currently the Energy Management Team is evaluating numerous energy saving 

initiatives, including but not limited to the following: 

 

 Continuing the installation of motion controlled light switches in offices, 

mechanical rooms, storage areas and other areas that automatically turn 

off lights when the room is unoccupied. 

 Installing fixtures and compact fluorescent lamps in-lieu of incandescent 

lamps wherever possible to reduce energy and labor costs. 

 Investigating the possibility of retrofitting Exhibit Hall lighting to more 

efficient lighting. 

 

SMG has developed and implemented an energy conservation program for all 

Reliant Park operations. Reliant Energy is assisting as well, and has provided a 

detailed analysis of current Reliant Park electricity rates as well as market trends 

and has made recommendations to HCSCC to adjust accordingly. 

 

In May 2008 HCSCC’s Board of Directors approved the continued involvement 

with the Texas CUC Aggregation Project, Inc., (Public Power Pool) to assist 

HCSCC in negotiating a new electricity procurement agreement for Reliant Park 

effective January 1, 2009. 

   

For the twelve months ending with the December 2009 billing period, metered 

electrical usage decreased 7.70% with a total of 88,292,609 kilowatt hours 



(kwhs) consumed compared to 95,661,133 kwhs in 2008, metered natural gas 

usage increased 8.37% with a total of 97,422 million cubic feet (mcf) consumed 

compared to 89,896 mcf in 2008 and metered water usage increased 9.13% with 

a total of 172,764,000 consumed compared to 158,31,000 gallons in 2008. 

 

The overall utility expense for the calendar year ending in December 2009 

decreased 16.36% from the prior year. Actual expenditures for electricity 

decreased 17.29% with a total of $9,297,709 paid compared to $11,240,822 paid 

in 2008.  Actual expenditures for gas decreased 38.08% with a total of $563,255 

paid compared to $909,682 paid in 2008 and actual expenditures for water 

increased 12.31% with a total of $1,183,176 paid compared to $1,053,492 in 

2008. 

 

The graphs on the following pages provide a summary of the utility usage in all 

categories (electricity, water and natural gas) from 2003-2009. 

 












